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The Lake County Haven empowers homeless women and their children to achieve permanent independent living.

January  Planning begins in earnest 
for our annual Havenly Night Gala. 
Sponsorship letters and �Save the Date� 
cards hit mailboxes, and the many Gala 
planning committees begin meeting. 

February  The hard work of promoting 
sponsorships begins to bear fruit, and 
excitement grows with each sponsorship 
check received. Astrid Guerra, our 
amazing Development Manager started 
working with us this month. The Haven 
was also awarded a grant which allowed 
us to put in beautiful new carpeting 
throughout our main shelter and in all 
three of our condominiums�what a great 
improvement!

March  Mailed Havenly Night Gala 
invitations. It takes many dedicated 
Auxiliary volunteers� hands to fold, stuff, 
seal and stamp the 5,000 invitations. 

April  Hosted a 15th Anniversary 
Open House at the shelter. As always, it 
was gratifying to give tours of our shelter 
to many donors, sponsors and reporters 
who have never before experienced its 
homey atmosphere.

May  Humbled and grateful, we received 
donations from the Lake Forest/Lake Bluff 
Junior Women�s Club and Libertyville 
Sunrise Rotary Club this month. We also 
held our Havenly Night Gala in May and 
raised a good portion of The Haven�s 
operating budget, thanks to countless 

hours of dedicated volunteer efforts and 
an amazing turnout.

June  A month of learning and planning 
for our employees and board members. 
Our Executive Director attended a three-
day �Boot Camp� training seminar. Our 
development and shelter employees 
attended a training to learn the newest 
technology for the Homeless Management 
Information System, and our Board 
of Directors and staff held a Five-Year 
Strategic Planning meeting.

July  Received donations from events 
such as the Chelle Design �Best of the Best� 
Party and the Winthrop Harbor Yacht Club 
�Fun Run� Race�generous organizations 
sharing their success with homeless 
women and their children. 

August  Hired a new Program Director, 
Jennifer Larson, to oversee all the work 
that goes on at the shelter. 

September  Kicked off a great new 
year with the Auxiliary Fall Kick-Off 
Meeting, which featured a lot of new 
faces. It is always heartwarming to meet 

new people interested in helping others. 
September is also the month our clients 
start �lling out their holiday �wish lists� 
and we begin to make plans to provide 
warm and wonderful holidays for all of 
our clients.

October  Auxiliary members furnished 
children in our program with the Halloween 
costumes of their dreams to keep and play 
in for as long as they �t. The planning for 
our annual Holiday Boutique was also a 
top priority.

November  Another beautiful, highly 
anticipated Holiday Boutique event 
kicks off all of our holiday seasons on 
a generous note. Ed and Katrina Busse 
hosted another capacity-crowd on Friday 
night, and all attendees enjoying food, 
drink, fellowship and shopping � all in 
the name of giving to The Haven.

December  Clients and their children 
deserve a wonderful holiday, and with 
the help of our tireless, sel�ess Auxiliary 
members, The Haven gives them holidays 
they could only dream about in the past. 
Full holiday dinners are provided in 
addition to gifts.   

The Haven is abundantly blessed by the donations 
of time, talent, money and more by so many 
people. The Haven�s work harnesses the energies 
of an unbelievable number of people. We are 
more grateful than we can say for your continued 
dedication to our mission. Please enjoy your 
holidays as much as you enable us to enjoy ours.

It was gratifying to give tours 
of our shelter to many donors, 

sponsors and reporters who 
have never before experienced 

its homey atmosphere.
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She was a Case Manager at The Haven for six years. After two years doing 
social work at Lexington Health Care of Lake Zurich, The Lake County Haven 
is pleased to welcome back Jennifer Larson, to �ll the newly created position 
of Program Director. She will be overseeing the Case Managers as well as the 
daily activities within our program. Board members, staff and Haven graduates 
all sing her praises. �She was my Case Manager. She would make you do 
everything you could do and more.� a Haven Graduate said when she found 
out about Jennifer�s anticipated return.

We wanted to know what made her come back: �I missed working for the agency and working with 
the clientele�, and what is different now: �Some rules have changed, but our mission is still the same.� 
There could have been no better timing for Jennifer�s return. She is very well in synchrony with all 
the planning and processes going on at The Haven: �I have some ideas in mind; however, it takes time 
for these things to start to happen.� But she is up to the challenge. �I would like to say that I am very 
excited to get things started!� she said.  

Welcome Back, Jennifer!

FROM 
THE 

DIRECTOR

The Evolution of  
Our Agency

Like all aspects of life, the face of homelessness has changed through 
the years. When The Haven �rst opened its doors, homeless women 
usually came to us as a result of domestic violence, sexual abuse, 
divorce, loss of job, loss of spouse, etc. While all of those issues 
continue to be a part of the equation today, unfortunately, substance 
and alcohol abuse has become more prevalent in the clients we 
serve. The root cause remains the circumstances listed above with the 

addition of the availability of drugs 
in our culture. We also face more 
mental illness issues than we ever 
have before. These challenges 
have caused us to make changes 
in our program to serve the needs 
of our clients. One of the ways we 
have done this is to hire a Licensed 
Clinical Social Worker to come to 
the shelter once a week and meet 

with each and every shelter client one-on-one. This therapy is in 
addition to our clients attending Nicasa (Northern Illinois Council on 
Alcohol and Substance Abuse) therapy sessions two to three times a 
week, Alcoholic Anonymous meetings, Peer Mentoring and all of the 
other programs we provide to our clients. Having a therapist meet 
with our clients on the premises has been a tremendous asset to our 
program and we have seen very positive results in our clients as a 
result of this program addition.

We have also added a Program Director at the shelter to oversee the 
staff and programs there. Her name is Jennifer Larson. If that sounds 
familiar to some of you who have been long time supporters of The 
Haven, that is because Jennifer worked with us for six years as a Case 
Manager. Jennifer knows The Haven inside and out and has been 
very busy making positive changes and updates at the shelter. She is 
a tremendous asset to our team!

We continue to add support staff members to our shelter workforce. 
Because our agency is staffed 24 hours a day, 365 days a year, it is 
important for us to work at avoiding burnout in our staff. It�s not easy 
working a job where nights, weekends and holidays are mandatory. 
It is the nature of our business that these hours are necessary. I met 
with the clients of the shelter a few weeks ago and shared with them 
that the only reason every staff member at The Haven comes to work 
every day is to empower our clients to achieve success. Success at 
The Haven equals living independently for the rest of their lives. This 
is not a quick �x. It is a process that usually takes two and a half years 
for each client. It is a long and dif�cult road for our clients to walk, 
which is why it is imperative that every staff member be there to 
assist and empower them along the way.

I have a sign in my of�ce. It reads �In this business we have to rise 
above reality�. That�s what The Haven staff does every day of the 
year. Thank you for your support in our mission.

�Cindy Harger, Executive Director

�...the only reason 
every staff member at 
The Haven comes to 
work every day is to 
empower our clients 
to achieve success�
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WE DID IT!!!  In the last issue, we announced that an anonymous donor would match your 
donation dollar by dollar and invited you to step up to the challenge. Thanks in part to the response 
of Haven News readers, we are pleased to announce that we reached our goal. Thank you!
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This feature highlights the stories of people who are improving their lives with help from The Haven.  
Names may have been changed to protect client anonymity.

ne Woman at a Timene Woman at a Time

The Haven helps women who are homeless and in dif�cult �nancial situations.  
If you or someone you know is in need of shelter, call 847-680-5408 for more information. 

ShArOn The Haven didn�t just save 
Sharon Halbert�s life. It has become part 
of her life�s work.

When she walked through the doors 
as a client in 1998, she didn�t imagine 
she would be working for The Haven 
someday, helping other clients who have 
lived life stories much like her own. But 
today she does just that as an overnight 
supervisor at the shelter, inspiring 
clients with her very presence. 

�Sharon�s life story gives her invaluable 
credibility with our clients,� said Cindy 
Harger, Executive Director. �She knows 
what they�ve been through. She knows 
their pain. And she knows what it feels 
like to climb out of homelessness and 
dependency.�

Sharon said she grew up with two 
hardworking parents in a stable home. 
Looking back, she realizes that her 
family didn�t really know how to express 
their feelings in functional ways. �They 
grew up very poor, and life was more 
about survival for them,� Sharon said. 
As a teenager she felt fat, ugly and 
inadequate. She grew dependent on 
alcohol and drugs in high school and 
eventually dropped out. From age 17 
to 21 she worked at various fast food 
jobs and functioned reasonably well, 
though she was using drugs. At 21 she 
was pregnant and got married. 

�I always had that sense that I was 
missing out on something when I wasn�t 
out partying. I had a deep longing to 
be accepted,� she said, a feeling which 
led her to do lots of unwise things. She 
admits she �used people, places and 
things� including her husband and 
boyfriends, to get her next high. She 
had a second child, her marriage failed, 
and her dependencies caused her to 
be in and out of her parents� home and 

friends� apartments. Eventually she hit 
rock bottom while living as a squatter in 
a crack house along with her two young 
children and four garbage bags �lled 
with everything they owned.

�My children didn�t deserve to live like 
that. But as your disease progresses, 
you can rationalize anything,� Sharon 
said. Her parents called the Department 
of Children and Family Services in an 
attempt to protect her children. �It took 
me a long time to see it, but they really 
saved my life,� Sharon said. Her children 
went into the foster care system, and 
Sharon went for treatment. After 8 days 
in detox, Sharon went on to complete a 
unique year-long residential treatment 
program, and shortly after was accepted 
as a client at The Lake County Haven.

�I was clean and sober, but I still had 
the mentality of a 17-year-old. I didn�t 
know how to live clean,� Sharon said. 
But the goal-oriented demands of 
Haven living suited Sharon, and she 
says she recognized her need to be 
humbled before she could improve 
her own life. She got a job within three 
days of her arrival at The Haven for $6 
per hour bagging groceries. She walked 
to work, and when the days got colder, 
she found an assistant manager job at a 
restaurant that paid her 25 cents more 
per hour and was a few blocks closer to 
the shelter. �I just kept saying to myself, 
God, I know you�ve got something better 
for me in store.�

That something better was just a few 
months away. With the help of her 
case manager and Haven volunteers, 
Sharon put together a resume, practiced 
her interviewing skills and won an 
interview for a customer service job. 
She remembers vividly the feeling of 
receiving an offer letter for that job via 

Fed-Ex. �I just ran through the house 
yelling at the top of my lungs��I got an 
offer! In writing! For a job with bene�ts!� 
I was just so happy,� she said.

Sharon eventually won back custody 
of her children after a long road of hard 
work and dedication, and has been 

working to provide a stable, loving 
home for them ever since. She has been 
with the same company ever since, and 
though her work can be stressful, she 
has a clear sense of purpose in her life.

�People ask me why I�m still involved 
with The Haven. I tell them, that place 
saved my life. I would not be the person 
I am today without it,� she said. �I have a 
sense of appreciation and a love for this 
program, which helped me regain my 
dignity and self-respect, and assisted me 
in regaining custody of my children. It�s 
my duty to give back, if only a portion of 
what has been so freely and generously 
given to me.�  

�I have a sense of 
appreciation and a love for 
this program, which helped 
me regain my dignity and 
self-respect, and assisted 
me in regaining custody of 
my children. It�s my duty to 
give back, if only a portion of 
what has been so freely and 
generously given to me.�

�Sharon Halbert
Lake County Haven 
Overnight Supervisor & 
Graduate
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�We all need to look out for 
each other and we all bene�t 
by setting the right example�

�Mary Lotze, Haven Boutique 
Planning Committee  volunteer 

VOLUNTEER 
SPOTLIGHT

Sel�essness fuels Holiday Boutique success
The legion of 
angels that attend 
to the needs of The 

Haven in volunteer garb include people 
from every walk of life. During this holiday 
season, it seems appropriate to highlight 
several who assist us through their work 
with the Holiday Boutique, one of The 
Haven�s more lucrative fundraisers. 

Mary Lotze remains a most active member 
of the Holiday Boutique clan this year, 
after many years of involvement. Mary �rst 
heard of The Haven in 2004 when asked to 
be a vendor with her �Tastefully Simple� 
direct sales business. After seeing for 
herself what a wonderful cause The Haven 
serves and how its mission appeals to her 
own sense of values and personal beliefs, 
Mary decided to expand her involvement 
to include active membership on the 
Boutique Planning Committee. 

Co-chairs Sarah Eichmann and Melissa 
Phillips credit Mary with printing and 
supplying the 2,000 postcards spread 
annually throughout the county for the last 
several years, soliciting many items for the 
votive sales, attending all the meetings, 
suggesting additional vendors and donors, 

and contributing new, effective marketing 
ideas. Add the scrumptious �Tastefully 
Simple� delicacies that Mary always 
provides for the Boutique itself (and for all 
the meetings) and it is easy to see why Mary 
has her wings. She also volunteers with 
the United Way and the March of Dimes. 
�At one time or another, all of us need help 
getting our lives back on track. We all need 
to look out for each other and we all bene�t 
by setting the right example,� Lotze said. 
To inquire about her convenient, easy-to-
prepare gourmet foods business, please 
contact Mary at melotze@hotmail.com. 

In addition to all of the above, Mary also 
invited her family to help out with the 
Holiday Boutique! Her nephew, David 
Hilety, will provide the beer for the second 
year. And during the summer of 2007, Mary 
asked David�s girlfriend, Cary Piggot, for 
her input. Cary, a graduate of UW-Madison, 
is a graphic designer with the Milwaukee 
County Zoo, and designed the beautiful 
invitations for the Holiday Boutique for the 
last two years. This year, Cary printed them 
for us as well. More than 1,000 invitations 
are mailed out annually.

Cary feels that the gifts of time and 

thoughtfulness are two of the most valuable 
ways to lend a hand. She feels that the 
mission of The Haven �helps to create a 
network of support and understanding that 
enables women to gain self-con�dence and 
self suf�ciency and to provide their children 

with a better opportunity for education�. 
Cary volunteers with all Milwaukee 
Zoological events, with the One Step at a 
Time Cancer Camp in Lake Geneva, and 
in numerous charity runs. �I�m willing 
to take on new challenges and look for 
opportunities and relationships in life 
that will make me a better person inside 
and out,� Cary said. Yet another angel for 
The Haven.

Thank you, Mary, David, and Cary, 
for all your hard work with the Holiday 
Boutique! 

If you�ve ever had the privilege of dining at The Signature Room at the 95th, located in the John Hancock 
building in downtown Chicago, you know few more elegant and distinctive dining experiences exist.

The Signature Room has a long history of giving to Chicago area charities through its annual Table of 
Twelve Charity Gala and its Charity of the Month program. The Lake County Haven is honored to be 

selected as one of twelve bene�ciary charities for 2009, 
among other worthy charities including Children�s 
Home & Aid, Project Linus, Kids Fight Cancer, The Land 
Connection, Build, Inc. and others.

All friends of The Haven are invited to enjoy a quintessential Chicago �ne-dining 
experience at The Table of Twelve Charity Gala, Wednesday, January 21, 2009. Tickets 
are $75 per person, with all pro�ts going directly to the twelve selected charities.

As part of their Charity of the Month program, the restaurant will donate a portion 
of pro�ts from its Signature Selection menu during the month of July 2009, and 
provide further information about The Haven to its patrons during that month and 
throughout the year. Consider joining us on January 21, and making some �ne-
dining plans for July.

If you would like tickets to the Table of Twelve event, please visit www.signatureroom.com, and click on The Charity of the Month 
link, starting December 1, 2008. After January 16, 2009, tickets will only be available at the door for $80. 

Haven to be Bene�ciary of The Signature Room 
at the 95th Fundraisers in 2009 




